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Our aim is to help our communities achieve greater well-being with person-centred
programming, which often incorporates physical activity, nature, the arts and creative
outlets. Fostering an holistic approach, involving teachers, parents, carers, and other
professionals supporting each young person, we pride ourselves on being able to offer
timely and effective interventions. Mental Health and the widening range of risk factors
for our young people do not discriminate. More than ever responsibility is being placed
on schools to be pro-active in the support they offer.

Our founders, lifelong professionals working in public health, education, and care, have
seen this belief slipping incrementally over the past decade. It was for this reason we
established Bedazzle, as a charitable organisation in April 2016. Our launch event;
“Speak Up” involved over 50 young people, who helped shape the charity and the
services we offer.

Our vision is that every young person feels their capacity to Bedazzle!

ABOUT US



We work closely with other local and national children's services to ensure we are
continually reflective in our own practice and following and informing latest policy and
guidance. In 2019 we were awarded a Thrive Mental Health Award for our work in the Black
Country, from the West Midlands Combined Authority and are affiliated members with the
following key organisations:

Research on Neuroscience and well-being is advancing all the time. We draw on the work of
many great practitioners and organisations to underpin our approach. We recognise the
journey to well-being requires differentiated types and levels of support, dependant on
individual circumstances and where they currently sit on the continuum. 

The trustees oversee the running and compliance obligations, with backgrounds in
education, pastoral care, mental health nursing, compliance and finance. 
Our ambassadors and volunteers bring an array of skills in areas conducive to health,
well-being or in other specific areas of our work.



With a diverse team of specialist staff, with
different skillsets, resources and a flexible
approach, we can personalise timetables and
tailor programmes based on the demographic
and population of your young people and
wider community. 

Whilst we pride ourselves on being creative in
our responsive to individual needs, we have a
range of effective interventions that our team
can offer to support children, staff and
parents alike. Our support has also included
attending many school fayres, community
events and organising and delivering annual
well-being weeks!
 

Much of our work over the past five years has been within the Primary Sector,
developing interventions and support programmes that meet the varying
needs we see in our schools across the West Midlands.

Those who have seen most impact have placed one of our team in school
once a week to support with pastoral and behaviour work, SEND and Social,
Emotional and Mental Health needs.

PRIMARY PHASE 

"The work of Bedazzle is
invaluable in 

 supporting  our
children’s SEMH needs. 
We always need more!"

 
Emma Mullett, 

Assistant Head & SENCo

 Bedazzle Team & Milking Bank SLT



The education team have also delivered
programmes and workshops for pupil
premium and key marginal students to
support with motivation, engagement
and ultimately achievement.

Many schools have chosen for the
targeted interventions to have a ripple
effect on the whole school community,
organising fundraising or awareness
days. One school even organised a
mental health conference, inviting other 
 local schools and another recorded and
released their own single.

To date, our engagement with Secondary Schools has been more project
based. This has included whole school, year group or focused intervention
work, alongside 1:1 emotional support sessions. 

We have worked with partner schools to offer support to children in care,
school refusers, establishing alternative provision within your school and
supporting those at risk of exclusion, as well as those facing temporary
adversity or trauma, unable to access or engage with other local services. 

SECONDARY PHASE 

"Nowadays, the pressures
upon young people, their

families and their
teachers; emotional well-

being is easily
overlooked. This is why
the work of Bedazzle is

important to me !"
 

Elsadiq Salim, 
School Governor

 

Hendon School Stamp Out Stigma Conference 



Assemblies and form time resources for each key stage
Well-being week whole school curriculum
Themed/focused awareness days and PSHE workshops
Community events and challenges 

Audit of current provision & action planning
Developing policies and putting them into practice
Whole school surveys complete with data analysis
Well-being Award for Schools, from the NCB

Our universal offers are those that can be delivered across the whole school
community, to raise awareness of Mental Health and promote positive well-
being. Some examples of our offers that can be delivered ad hoc, or as part of
a rolling programme:

We also support school leaders, on an operational level to adopt a whole
school approach towards Mental Health, by offering

 

"You can always rely on
their positive energy to

promote good mental
health, across the

school and beyond"
 

Karen Brass,
Headteacher 

 

UNIVERSAL OFFERS

Our home learning resources produced to support
Children's Mental Health Week, in lockdown 



HENDON'S STAMP OUT STIGMA CONFERENCE
"On the day it was very impressive to see over 100 guests from
different schools and organisations across Barnet, ranging
from year 7s to year 13s and staff members, which shows how
seriously people are now taking mental health.

A keynote speaker started the day off with a presentation
which opened the eyes of the audience; through videos,
anecdotal stories and explaining the difference between
empathy and sympathy. There were two workshop sessions,
one on either side of a lunch break and each with about 5
different sessions running. The workshops ranged from
emotional eating, understanding self-harm, yoga and physical
remedies, social media and mental health, as well as stress
management which I myself took part in.

Outside professionals ran the workshops and feedback was
positive throughout. The stress management one I was
involved in taught us about small day-to-day adjustments we
can make to calm our minds and perform at our best more
often. For example: drinking plenty of water, talking about our
problems, and even hugging more often. I think it’s fair to say
that everyone who came along learnt at least one thing about
mental health!"  - Sharmarke, Head Boy.

"Well-being Week saw the normal timetable collapsed for the
week with school staff using resources and activities focused
around the 5 ways to well-being. The school also incorporated
their sports days into the week. Nursery and KS1 participated
in a daily mile nature trail and met mascot Zi-Zi at the end of
their walk. Year 6 pupils were gifted a brand new bike to take
with them as a reward for their excellent work, thanks to the
generosity of BT.

Despite being in the thick of rehearsals for the school
production, also happening that week, Year 6 still managed to
find time to participate in sponsored challenge on the exercise
bike as a way of showing their gratitude for their new wheels!
Their teachers even got involved!

The week also included a tea and talk morning for parents, to
introduce them to offer some practical tips for supporting the
Mental Health of their children. Staff had their own relaxation
sessions and a shared lunch on Friday where they took time
out of their classrooms to actually sit and enjoy their lunch,
together. We closed the week with a non uniform day and a
"Big Dance", which saw each class participate in a dance off
on the school field."  - Mrs Davis, Deputy Head.

MILKING BANK WELL-BEING WEEK



Our targeted interventions can be delivered to whole class groups, or
smaller groups of students identified through whole school audits, surveys
or other monitoring systems, such as behaviour logs. Some schools have
developed focused groups for students who may present needs, but don't
meet thresholds for other in school provision or local authority services.
Our intervention programmes and resources can all be adapted and
tailored to suit relevant key stages, with common targets or desired
outcomes.

 

"Bedazzle helps our
young people get the
help they need, when
they need it most and

gives them the skills to
help themselves"

 
Robert Fox

Headteacher

 

TARGETED INTERVENTIONS

Much of our work is focused on preventing the
onset of mental ill health or poor well-being,
by teaching skills that will empower
participants. They cover topics such as our
health, education, the arts as a creative outlet
and life skills for coping independently.



The smaller bubbles worked well. Each participant completed a entrance survey,
scoring themselves in these areas. The exit surveys from each of the bubbles, across 3
pilot schools was unanimous in showing improved average scores in all areas. It has
since been adapted for other years groups and key transition points.

Shooting Stars was originally
developed to support Year 6
students on their return to
school in June 2020, following
the first lockdown. Its initial
focus was to promote the
interpersonal skills needed for
a smooth transition to
secondary school - skills
usually acquired through
school productions, residential
trips and experiencing success
with SATS, all the things this
year group had missed. We
devised six workshops on the
themes of aspirations,
contributions, our supports,
learning styles, confidence and
communication skills.

SHOOTING STARS - SUPPORTING TRANSITION

Activities can be adapted to best
suit the group, whilst content
remains loosely the same. For
example, the aspiration session
focuses on dream catchers to
inspire discussion on hopes for
the future, whilst learning about
inspirational people. The
contribution session focuses on a
coat of arms, personal traits we
possess and how we can give
back to others.



 

Death and terminal illness of a loved one
Family changes - births, separations and
marriages
New beginnings and transitions
Life in care
Identity and relationships
Physical and Mental Health diagnosis

Some young people may only require a couple
of sessions, whilst others may need a longer,
more structured programme. Our team have
supported many young people across all key
stages to process and cope with:

INDIVIDUAL SUPPORT

"With Bedazzle's help
my son overcame his
anxiety, which was

presenting as anger.
They helped him

understand his anxiety,
identify triggers and

know who and when to
ask for help"

 
Helen Jones, 

Parent 

Often, when young people are experiencing adversity or are
overwhelmed by the stress factors in their life, they will
demonstrate this through their behaviour. 
In order for support to be effective, it needs to be relevant,
timely and measurable. Referrals can be made by teachers,
parents or the young person themselves. 

Once a relationship of trust has been established, depending on the young
person's situation, their skills and interests, a programme for support will be
agreed. These may include:



CASE STUDY - 1:1 SUPPORT FOR ANXIETY



We have recently implemented Outcomes
Stars into our group and individual
interventions. It is a tool that measures
attitudes and engagement against a
journey of change. 

Through regular reflection against
evidence informed outcomes between the
young person and key worker, an action
plan of tailored support can be
implemented and monitored dependent
on where they are on this journey. 

There are a number of stars, some with more academic or functional skills
focus. Others can be utilised to support young people and families coming to
terms with diagnoses of SEND, physical conditions, those experiencing poor
mental health, looked after children and young carers to name but a few. This
approach empowers change by making the individual voices heard. It
promotes a consistent, holistic and asset based approach to support and
intervention work, at the same time evidencing meaningful outcomes. The
stars focus on knowledge, attitudes, motivation and skills.

EVIDENCE INFORMED PRACTICE 

 

As well as the outcomes stars, we utilise
other measures, such as Strength and
Difficulties Questionnaires which can help
to identify areas of focus for development
from emotional problems, conduct,
hyperactivity or peer problems. 

A young person may be referred at different
stages of the journey of change. These tools
allow us to measure impact by the distance
travelled, with the support offered.



They offer young people the
opportunity to develop creative
and leadership skills, with
recognition through a nationally
recognised qualification. There
are five levels of award learners
can complete - Discover, Explore,
Bronze, Silver and Gold. The
Gold award carries UCAS points
for learners. 

The awards explore participation
in the arts, being an audience
and sharing skills learnt. The
higher awards have more
independent learning
requirements. 

Knowing the benefits of the arts for our well-
being we are a fully registered Arts Award Centre.
The awards support young people to develop as
artists, individuals and reflective learners. 

 

ACCREDITATION & AWARDS

We also offer Youth Achievement Awards. These
work in a similar way to Arts Awards, blending
directed, group and independent learning with a
focus of social action. 

They also offer Bronze, Silver and Gold awards. The awards require learners
to identify individual goals and responsibilities linked to group projects that
work to raise awareness of the issues most relevant in their community and
to encourage young people to become agents for change. 



Supporting young people with
emotional needs or mental ill
health requires a consistent
approach, which is why much of
our work is about joined up
thinking and sharing of strategies
that can implemented at home or
in the classroom.  One way we do
this is to create collaborative
positive behaviour plans.

STAFF AND PARENTS

 

We also support staff and
parents, by simply offering the
non-judgemental listening ear of
a Mental Health First Aider in 1:1
sessions to discuss strategies for
their young people, or indeed
their own well-being. 

Some schools have opted to run
training and coaching for
parents, as well as staff too. 

Parent's Mental Health Aware Course

"We feel like we can
talk to our kids in a
more positive and

supportive way about
their mental health"

 
Matt & Michelle,

Parents

 



 

The MHFA England courses have three levels; the half day awareness course
- which serves as an introduction and over view, the one day champions
course - which explores a little more in depth and the full two day First
Aider course - which explores in detail the various mental illnesses our
young people may experience. 

Our training and coaching for staff in school, ranges from accredited
Mental Health First Aid England courses, to our own in house bespoke
CPD sessions and regional training webinars for the National Education
Union. Sessions can be hosted in your school setting or virtually. We run
public courses, open to all or can design private training packages to
meet specific needs.

"Not only do I feel
confident in supporting
the children in school I
also feel these skills can

easily be transferred into
my personal life."

 
Julian Morgan,
School Mentor

 

 One of our open Mental Health First Aid courses



www.bedazzle.org.uk
 

info@bedazzle.org.uk
 

0330 0103 121
 

facebook.com/bedazzleuk 


